Welcome to Supplier Performance Risk System - SPRS 201 Training.  

Agenda screen: 
This training covers system reports. Specifically: Risk Analysis, Supplier Risk, Item Risk, Market Research, and, Supplier Surveillance.
 
All reports we will discuss are accessible from the Reports Menu Items on the left side of the Gov’t Home page.

We’ll start with the Risk Analysis Report.
The Header provides an overview of the solicitation, an alert if the NSN is considered a High Risk Item, and the Average Price the last time the item was purchased.

The first 3 columns contain Vendor information.  

The next 3 columns contain the vendor’s scores.  

The last 3 columns contain the entered bid amount & where it falls in comparison to the Average Price.

You can click on any CAGE to display Contractor Information.

Let’s break the report down into more manageable parts so we can discuss it in more detail.
We’ll start at the top of the report.
The Risk Analysis Report Header provides an overview of the solicitation, an alert if the NSN is considered a High Risk Item, and the Average Price the last time the item was purchased.
High Risk Alerts let the contracting officer/specialist know that items being procured present a certain level of risk due to one or more factors:
Increased criticality (e.g. critical safety item)
Reported counterfeiting 
and/or DMSMS.
Information about the NSN shows how the bids compare to the average price. 
Average price is based on all unique prices since JAN 2010, adjusted for inflation, and number of times the item was purchased. 
The Quality and Supplier Color Legend is hidden to lessen clutter on the page.  You can click the link to display it, if needed.

Now we’ll move on to the Body of the Summary Risk Analysis Report. 
Let’s talk about the scores. 
Remember:  The first 3 columns contain Vendor information.  The CAGE(s) entered, Company Name, and debarment information, exclusion from FAPIIS/SAM – YES or NO.  
The next 3 columns contain the vendor’s scores.  Delivery & Quality Scores are the same as the Summary Report, an asterisk “*” here means we have no data.  
Supplier Risk provides procurement analysts with a composite score that is derived by considering a supplier’s objective Performance Information in the areas of performance, delivery and quality.  The Supplier Risk Scores calculate the supplier score against the overall score for all contractors. It’s an overall Supplier Risk Score. Here, the higher the score, the better.  Also, the color Green with an asterisk “*” means we have a contract in the system but no information yet, Green is neutral in this case.  Black means we have no contracts, only valid CAGEs, we haven’t done business with the Vendor.   
The numbers in the supply risk column are links to get the detailed score, they are not a measure of reasonableness.  It’s up to your organization as to how you use this information.
And finally, the last 3 columns contain the entered bid amount and where that amount falls in comparison to the Average Price.
Average Price Comparison, compares the current offer with the historical price of an item, by National Item Identification Number (NIIN), paid by DoD. 
We capture pricing data from various sources and calculate an average price.
The Average Price is the average of all unit purchase prices reported Since January 2010, excluding extremely high or low prices (outliers), and adjusted for inflation by Bureau of Labor Statistics Indexes.
To display the Summary Report for the CAGEs and FSC click the “View All” on the left.
Now we’ll click the Detailed Price Risk link on the right to display the Detailed Risk Analysis Report.

This is the top portion of the Detailed Risk Analysis Report.
This first table shows the difference between the entered bids and the Average Price.  

The second table.  This shows the Purchase History.  If there is too much data to fit into these tables comfortably, page numbers will display below the table allowing you to page through all the data, just click a page number or “Next”. 

Moving down to the charts. This first chart shows Historical Prices, including inflation, plotted over the expected range of prices.
The Expected Range Control Limits are shown as follows:
Yellow Lower Control Limit, LCL.
Blue Average Price, or Historically Paid Price.
Red Upper Control Limit, UCL.
Entered Bids are displayed as green dots on the charts.

Finally, the second chart shows the Current Offers.  
These are a visual representation of where entered bid prices fall within the expected range.
All charts are dynamic, you can hide or unhide all lines and points.

If the HIGH RISK ITEM alert is displayed in the Header, you can click it to display 
the Agency-supplied risk detail. 

The Detailed Item Risk Report displays Agency-supplied risk detail, including one or more reasons for the item to be considered High Risk, and suggested mitigation strategies based on agency policies.

Now we’ll talk about the Detailed Supplier Risk Report.
You click a linked Supplier Risk Score on the Summary Risk Analysis Report to display this report.
The Supplier Score shown when performing a procurement Risk Analysis also considers if the vendor is on DLA’s Qualified Manufacturer/Producer List, so it may be different than the one displayed in the standalone Supplier Risk report.
Scored Data are Factors that go into the numerical score.  If records are greater than 0, the Factor becomes a link to display additional detail (we will look at these in the few next slides).
Info Only is data of interest but not scored.   Detail is available if records are greater than 0.
Let’s click the Show More Detail link for Scored Data.

This is an example of detail for Scored Data.  Now we’ll click show Less detail to collapse this info.

Now that we’ve collapsed the additional detail, let’s delve further into the data.  Click the Quality Score Rankings link under Scored Data.
The additional detail will open on the bottom of the screen.  

These are the Quality Score Rankings. 
The vendors are ranked with regard to where they fall within each FSC they've sold.  If they are in the top third of all vendors in an FSC, they get 100 pts for that FSC.  Middle third is 50 pts, Bottom thirds is 0 pts.  The average of these is their overall quality score.
You can click any FSC to see Detail Report for that FSC.

This is an example of detail for Info Only.  You can click show Less detail to collapse this info.

You can click the save solicitation button on the Risk Analysis Report to save your solicitation.
You get notice that the solicitation has been saved and a link to view it.
Let’s click the View PDF link to open a new window displaying the saved Procurement Risk Report. 

This is the saved Procurement Risk Report in PDF format. 

If you have previously saved solicitations you’d like to view enter an existing PO/Solicitation number & Click Search.
The history is searched and the system will return PO/Solicitation numbers found that match your input.  These are returned as links; you can click them to open a new window displaying that Procurement Risk Report.

The Supplier Risk Report is a Standalone way to see detailed Supplier Risk.
Supplier Score shown when performing a procurement Risk Analysis does not consider if the vendor is 
on DLA’s Qualified Manufacturer/Producer List, so it may be different than the one displayed in the 
standalone Supplier Risk report.
Information displayed is the same as shown in the Detailed Summary Risk Analysis Report, as already discussed.

This is the top of the Item Risk Report.
Item Risk is the probability that a specific Federal Supply Class will introduce counterfeit or non-conforming material into the DoD supply chain.
Item Risk Analysis provides procurement analysts with awareness of specific material risks and risk mitigations. This includes high risk items which have been identified as such in the Federal Logistics Information Service Program (FLIS), Critical Application Items (CAI), Critical Safety Items (CSI), and Diminishing Manufacturing Sources and Material Shortages (DMSMS.)

The Middle portion of the Item Risk Report displays the Purchase history table, the bottom portion of the Item Risk Report displays shows Historical Prices, including inflation, plotted over the expected range of prices, as we discussed in the Detailed Risk Analysis Report.

This is the Market Research Report.  It’s a tool for the acquisition community.  A one-stop shop for prices and supplier risk scores for previous buys.
The Item Risk data is listed, followed by the Purchase History table.
Next is the plot of previous buys, and finally the Supplier Risk Scores for past vendors.
Let’s take a closer look at each of these.

This is the top portion of the Market Research  Report. We’ve previously discussed the Item Risk Data.

This is the middle portion of the Market Research  Report.
The Purchase History table lists the CAGE, Dates the item was Purchased, Unit Price, Average Price, and Average Price Comparison.  
The table shows the Average Price (and confidence level) for the morning of that day's purchase.
For the purchase on January 18th, 2011, the Average Price that morning (before this purchase) was $3,392.85.  This number is based on the previous purchases, and since the prices are closely grouped, the confidence level is High/Green.  The Average Price Comparison is HIGH, which means we probably overpaid for that item that day.
The first recorded purchase of the item was on December 2nd, 2010.  We don't have an Average Price that morning, since we had never purchased it.  So that's the FIRST DATE and there is NO AVERAGE PRICE to compare.
The two following the first purchase have a confidence level of Low/Red, because if an item has only one or two purchases, the confidence is always Low/RED.

Following the Purchase History table is the plot of past buys.  This chart shows Historical Prices, including inflation, plotted over the predicted range.  This is a visual representation of where the escalated prices fall within the expected range.
The Expected Range Control Limits are the same as already discussed.

Finally, at the bottom of the Market Research Report, the Supplier Risk Scores for past vendors as we have already discussed in the Risk Analysis Report.

Supplier Surveillance is a tool for users to focus on vendors supplying particular items.  Given a material ID, reports will return all CAGEs supplying the item.  Users can filter the report based on Supplier Risk Scores (e.g., only show vendors of a particular item with a RED score).

If you chose to search by Material ID this report is displayed, showing the CAGEs, Company Names, and Supplier Risk Scores for that Material ID.  Click on either the linked NIIN or FSC to display the Detailed Item Risk Report.  Click a CAGE, Company Name, or Supplier Risk Score to display the 
Supplier Risk Report for your selection.

If you chose to search by Quality Score Color or Colors the report is displayed as shown.  This enables you to analyze vendors by performance class.  As on the previous slide, click a CAGE, Company Name, or Supplier Risk Score to display the Supplier Risk Report for your selection.


This is our SPRS Contact Information:  
Our website is located at the URL listed here  (https://www.sprs.csd.disa.mil)
Our Help Desk is available Monday through Friday 6:30am to 6:00pm Eastern Time
The phone numbers and Help Desk Email is listed here( webptsmh@navy.mil)

Thank you for participating in the SPRS 201 Class.  In this lesson, you learned about the Risk Analysis, Supplier Risk, Item Risk, Market Research, and, Supplier Surveillance Reports.
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